VCC: Annual Corporate Governance Report 2019
ANNUAL CORPORATE GOVERNANCE REPORT

 (2019)

- Name of listing company: Vinaconex 25 Joint Stock Company

- Address of headoffice: No. 89A, Phan Dang Luu Street, Hoa Cuong Nam Ward, Hai Chau District, Da Nang City

- Telephone: 02363 621633

Fax: 02363 621638

- Email: info@vinaconex25.com.vn  

- Charter capital: VND 120,000,000,000

- Securities code: VCC
I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	01/2019/NQ/DHDCD
	09/03/2019
	Annual general Mandate 2019


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of BOD
	Title
	The beginning date of being (not being) BOD
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Xuan Dong
	Chair of Board of Directors
	09 Mar 2019
	6
	100%
	Appointed as Member of Board of Directors from 09 Mar 2019

	2
	Mr. Tran Tuan Anh
	Member of Board of Directors
	09 Mar 2019
	2
	100%
	Dismissed from Member of Board of Directors from 09 Mar 2019

	3
	Mr. Nguyen Van Trung
	Member of Board of Directors
	31 Mar 2015
	8
	100%
	

	4
	Mr. Do Ngoc Hai
	Member of Board of Directors
	09 Mar 2019
	2
	100%
	Dismissed from Member of Board of Directors from 09 Mar 2019

	5
	Mr. Nguyen Xuan Nhan
	Member of Board of Directors
	26 Mar 2010
	8
	100%
	

	6
	Mr. Truong Van Duc
	Member of Board of Directors
	01 Feb 2017
	8
	100%
	

	7
	Mr. Nguyen Khac Hai
	Member of Board of Directors
	09 Mar 2019
	6
	100%
	Appointed as Member of Board of Directors from 09 Mar 2019


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company
	No.
	Resolution No.
	Date
	Content

	1 
	001. QD/ 2019/ VC25 - HDQT
	05/01/2019
	- Approve the settlement for salary budget in 2018; bonus from salary budget; Tet Holiday in 2019,

	2 
	002. QD/ 2019/ VC25 - HDQT
	12/01/2019
	Approve the resignation of Mr. Tran Tuan Anh from Chair of Board of Directors and elect Mr. Nguyen Xuan Nhan to be Chair of Board of Directors 

	3 
	003. QD/ 2019/ VC25 - HDQT
	17/01/2019
	Recommendation for typical individual and groups in the first 06 months of 2018 and the whole year 2018

	4 
	004. QD/ 2019/ VC25 - HDQT
	31/01/2019
	Approve the program of annual General Meeting of Shareholders 2019

	5 
	005. QD/ 2019/ VC25 - HDQT
	26/01/2019
	Approve the operating result of QIV.2018, whole year 2018 and related issues

	6 
	006. QD/ 2019/ VC25 - HDQT
	26/01/2019
	Approve the personnel structure

	7 
	007. QD/ 2019/ VC25 - HDQT
	26/01/2019
	Approve the business plan for 2019 and duties in QI.2019

	8 
	008. QD/ 2019/ VC25 - HDQT
	26/01/2019
	Approve the plan on borrowing capital in 2019 and using borrowings in 2019

	9 
	009. QD/ 2019/ VC25 - HDQT
	26/02/2019
	Approve contents of the annual General Meeting of Shareholders 2019

	
	009A QD/ 2019/ VC25 - HDQT
	27/02/2019
	Allocate and assign tasks for annual General Meeting of Shareholders 2019

	10 
	010. QD/ 2019/ VC25 - HDQT
	09/03/2019
	Replace Chair of Board of Directors 

	
	010A QD/ 2019/ VC25 - HDQT
	11/02/2019
	Adjust the function and name of departments

	11 
	011. QD/ 2019/ VC25 - HDQT
	11/02/2019
	Establish Board on Equipment Management of VCC

	12 
	012. QD/ 2019/ VC25 - HDQT
	14/03/2019
	Issue Charter of VCC updating contents according to the Law

	13 
	013. QD/ 2019/ VC25 - HDQT
	14/03/2019
	Approve the internal regulation on internal governance

	14 
	014. QD/ 2019/ VC25 - HDQT
	21/01/2019
	Approve the settlement for 01 self-propelled cranes with total capacity of 5 tons

	15 
	015. QD/ 2019/ VC25 - HDQT
	21/01/2019
	Approve the settlement for 04 concrete mixer truck

	16 
	016. QD/ 2019/ VC25 - HDQT
	26/01/2019
	Approve the business plan for Concrete Plant and Stone Mine of VCC

	17 
	017. QD/ 2019/ VC25 - HDQT
	25/03/2019
	Approve the adjustment for the Project at Thien An Urban Area

	18 
	018. QD/ 2019/ VC25 - HDQT
	01/03/2019
	Assign tasks to Head of Board of Projects Management 

	19 
	019. QD/ 2019/ VC25 - HDQT
	01/04/2019
	Stop assign tasks to Mr. Nguyen Dinh Huan – Head of Department on Planning and Finance

	20 
	020. QD/ 2019/ VC25 - HDQT
	01/04/2019
	Appoint Mr. Nguyen Duc Quang to be Chief Accountant cum Head of Department on Planning and Finance

	21 
	021. QD/ 2019/ VC25 - HDQT
	01/04/2019
	Appoint Mr. Nguyen Khac Hai to be Standing Vice General Manager 

	22 
	022. QD/ 2019/ VC25 - HDQT
	05/04/2019
	Assign tasks to members of Board of Directors 

	23 
	023. QD/ 2019/ VC25 - HDQT
	05/04/2019
	Approve operating result of QII.2019 and key activities in QII.2019

	24 
	024. QD/ 2019/ VC25 - HDQT
	05/04/2019
	Approve the plan on implementing project in 2019 stage 1

	25 
	025. QD/ 2019/ VC25 - HDQT
	05/04/2019
	Approve the plan on replacing concrete mixing station at Quang Nam

	26 
	026. QD/ 2019/ VC25 - HDQT
	05/04/2019
	Approve the technical and Technology report on replacing concrete mixing station at Quang Nam

	27 
	027. QD/ 2019/ VC25 - HDQT
	05/04/2019
	Approve the technical and Technology report on purchasing equipment 

	28 
	028. QD/ 2019/ VC25 - HDQT
	05/04/2019
	Select contractor for several project at Ngan can Urban Area

	29 
	029. QD/ 2019/ VC25 - HDQT
	03/06/2019
	Select contractor for Thien An Urban Area

	30 
	030. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish a Council of Evaluation and Statistic for liquidating assets of VCC

	31 
	031. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish a council of Evaluation for the provisions and actual damage of inventories, financial investment

	32 
	032. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish Salary council

	33 
	033. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish Recruit -Training Council

	34 
	034. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Reappoint Mr. Truong Van Duc to be Vice General Manager 

	35 
	035. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Reappoint Mr. Do Ngoc Hai to be Vice General Manager 

	36 
	036. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Reappoint Mr. Nguyen Xuan Nhan to be Vice General Manager 

	37 
	037. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish Recruit -Training Council

	38 
	038. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish Council of Recommendation and Reward

	39 
	039. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish Council of Quality Evaluation for staff

	40 
	040. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish Council of Safety and labor hygiene

	41 
	041. QD/ 2019/ VC25 - HDQT
	10/06/2019
	Establish Council of Labor Discipline

	42 
	042. QD/ 2019/ VC25 - HDQT
	01/07/2019
	Approve the construction contract with the shareholders of the Corporation 

	43 
	043. QD/ 2019/ VC25 - HDQT
	15/07/2019
	Select auditor for the FS 2019

	44 
	044. QD/ 2019/ VC25 - HDQT
	31/07/2019
	Approve the operating result of QII.2019, first 06 months of 2019 and plan for the last 06 months of 2019

	45 
	045. QD/ 2019/ VC25 - HDQT
	01/08/2019
	Issue regulations on Business operations of VCC

	46 
	046. QD/ 2019/ VC25 - HDQT
	01/08/2019
	Issue regulations on asset management of VCC

	47 
	047. QD/ 2019/ VC25 - HDQT
	01/08/2019
	Issue regulations on construction management of VCC

	48 
	048. QD/ 2019/ VC25 - HDQT
	01/08/2019
	Issuer regulations on investment management of VCC

	49 
	049. QD/ 2019/ VC25 - HDQT
	01/08/2019
	Issue regulation on vehicles of VCC

	50 
	050. QD/ 2019/ VC25 - HDQT
	01/08/2019
	Issue regulations on Branch’s operations of VCC

	51 
	051. QD/ 2019/ VC25 - HDQT
	03/10/2019
	Purchase digging truck

	52 
	052. QD/ 2019/ VC25 - HDQT
	14/10/2019
	Select consultant for surveying and planning for Thien An Urban Area Project

	53 
	053. QD/ 2019/ VC25 - HDQT
	18/10/2019
	Approve the operating result of QIII.2019 and plan for QIV.2019

	54 
	055. QD/ 2019/ VC25 - HDQT
	18/10/2019
	Approve the adjustment of resolutions 

	55 
	056. QD/ 2019/ VC25 - HDQT
	29/10/2019
	Dismissing Vice General Manager (Mr. Nguyen Khac Hai) from 29/10/2019

	56 
	057. QD/ 2019/ VC25 - HDQT
	29/10/2019
	Appoint Mr. Nguyen Thanh Trung to be Vice General Manager (5-year term from 29/10/2019)

	57 
	058. QD/ 2019/ VC25 - HDQT
	29/10/2019
	Purchase Cone-crusher at Stone mine of VCC

	58 
	059. QD/ 2019/ VC25 - HDQT
	29/10/2019
	Approve the plan on purchasing Cone-crusher at Stone Mine of VCC

	59 
	060. QD/ 2019/ VC25 - HDQT. QD/ 2019/ VC25 - HDQT
	15/11/2019
	Approve expenses and plan on repairing the project 

	60 
	061. QD/ 2019/ VC25 - HDQT
	11/12/2019
	Supplement the expenses for the project at Quang Nam 

	61 
	062. QD/ 2019/ VC25 – HDQT
	12/12/2019
	Issue regulations on democracy at working place

	62 
	063. QD/ 2019/ VC25 - HDQT
	25/12/2019
	Approve the report on investment into project at Quang Nam


III.
Board of Supervisors (BOS) 

1. General Information of Supervisory Board (BOS) 

	No
	Members of BOS
	Tittle
	The beginning of date of being BOS
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Dang Thanh Huan
	Chief of Board of Supervisors
	09 Mar 2019
	1/3
	33%
	Resigned at the Annual General Meeting of Shareholders 2019

	2
	Mr. Tu Trung An
	Member of Board of Supervisors
	09 Mar 2019
	1/3
	33%
	Resigned at the Annual General Meeting of Shareholders 2019

	3
	Mr. Bui Phuoc Hung
	Member of Board of Supervisors
	26 Mar 2010
	3/3
	100%
	

	4
	Mr. Vu Van Manh
	Chief of Board of Supervisors
	09 Mar 2019
	2/3
	67%
	Appointed at the Annual General Meeting of Shareholders 2019

	5
	Ms. Nguyen Thi Quynh Trang
	Member of Board of Supervisors
	09 Mar 2019
	2/3
	67%
	Appointed at the Annual General Meeting of Shareholders 2019


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

4. Other activities of Supervisory Board of the Company (if any) 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
1. List of connected persons/ institutions of the Company 
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs

	No.
	Name
	Relation with the Company
	Resolution NO.
	Holding rate after the transaction
	Note

	1
	VINACONEX corporation
	Major shareholders
	042QD/2019/VC25-HDQT dated 01/07/2019
	51%
	


3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls

4. Other transactions between the Company and other entities 

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	VINACONEX CORPORATION
	
	6,120,000
	51%
	

	2 
	Tran Tuan Anh
	
	0
	0
	

	3 
	Nguyen Xuan Dong
	
	0
	0.00
	

	4 
	Nguyen Van Trung
	Member of Board of Directors, 
	110,000
	0.92%
	

	5 
	Nguyen Khac Hai
	Member of Board of Directors, 
	0
	0
	

	6 
	Nguyen Xuan Nhan
	Member of Board of Directors, Vice General Manager 
	57,135
	0.48%
	

	
	Nguyen Xuan Binh
	
	50
	0.00%
	

	7 
	Truong Van Duc
	Member of Board of Directors, Vice General Manager 
	51,000
	0.43%
	

	8 
	Do Ngoc Hai 
	Vice General Manager 
	19,000
	0.16%
	

	9 
	Dang Thanh Huan
	Head of Board of Supervisors 
	35,000
	0.29%
	

	10 
	Vu Van Manh
	Member of Board of Supervisors 
	0
	0
	

	11 
	Bui Phuoc Hung
	Member of Board of Supervisors 
	14,700
	0.12%
	

	12 
	Tu Trung An
	Member of Board of Supervisors 
	100
	0.0008%
	

	13 
	Nguyen Thi Quynh Trang
	Member of Board of Supervisors 
	0
	0
	

	14 
	Nguyen Dinh Thieu
	Vice General Manager 
	53,760
	0.45%
	

	
	Nguyen Dinh Tien
	
	2,000
	0.02%
	

	15 
	Nguyen Thanh Trung
	Vice General Manager 
	0
	0
	

	16 
	Nguyen Duc Quang Thong
	Chief Accountant
	63,200
	0.63%
	

	17 
	Nguyen Dinh Huan
	Head of Department on Planning, Accountant
	34,806
	0.29%
	

	18 
	Le Thi Thanh Thao
	Information disclosure officer
	0
	0
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company
	No
	Name
	Relation on with PDRM
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason for increasing/ decreasing 

	
	
	
	Shares
	Percentage

(%) 
	Shares
	Percentage

(%) 
	

	1
	Truong Van Duc
	
	10,000
	0.08%
	51,000
	0.43
	buy


VII.
Others issues: None 

